Annex 2 - HRA Capital Programme

HRA CAPITAL PROGRAMME

2019-20

. 2020-21 | 2021-22 | 2022-23 | 2023-24
Slippage

£000 £000 £000 £000 £000
Major Works
Re — Roofing 669 261 270 280 290
Window & Door Replacements 20 175 175 175 175
Kitchen Replacements 0 459 468 477 487
Bathroom Replacements 0 153 156 159 162
Rewiring 0 150 153 156 159
Heating 0 360 367 375 382
Fire Precaution Works: 0 50 50 50 50
Tower Block Works 0 5,357 8,997 61 0
Door Entry and Entrance Doors 0 65 65 65 65
Structural Repairs 985 370 100 100 100
Thermal Insulation 0 20 10 10 10
Lift Refurbishment & Replacements 439 240 0 0 0
Garages 0 0 0 0 0
CCTV 0 134 0 0 0
Total Major Works 2,113 8,194 11,219 2,324 2,305
Disabled Adaptations 0 400 408 416 425
Development Programme
Margate Intervention programme 0 1,072 0 0 0
New build Phase 2 0 0 0 0 0
New build Phase 3 0 557 0 0 0
New Development Programmes
New build Phase 4 1,000 3,500 4,332 0 0
Total HRA Capital Expenditure 3,113 13,323 15,551 2,324 2,305
Funded by:
HRA Major Repairs Reserve 7,794 10,811 1,908 1,880
HRA Revenue Contributions 400 408 416 425
New Properties Reserve 772
Section 106 300
Prudential Borrowing 3,007 3,032
141 Capital Receipts 1,050 1,300
Total Funding 13,323 15,551 2,324 2,305




